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Peckham is ISO 9001:2015 Certified in all lines of business.  We use Lean and Six 
Sigma practices to insure the highest quality products and services.  We are a 
nonprofit business and human services organization that provides employment 
opportunities for those with disabilities and barriers to employment. 
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Results 
Flu packs were distributed to dorm students, and campus Health Center at more than 15 

campus locations within 1 week of beginning the project. 

 

           Solution 
Peckham worked with the university to source the flu pack contents for urgent delivery.  We 

designed a dedicated flu pack line and reassigned employees to that line. We managed the 

kitting, packaging and labeling, and completed the fulfillment and distribution of the 20,000 flu 

packs. 

 

Challenge 
One of the nation’s largest public universities experienced students succumbing to 

severe flu symptoms including Meningitis.  Taken as a serious health risk to students 

and a PR risk at a time of declining enrollment, the university developed a Flu Pack for 

distribution to each dorm student. The school needed help to produce and distribute 

20,000 flu packs as soon as possible. 
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